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[bookmark: send-development-plan]BON SEND Provision Plan
[bookmark: X853c55c758186b77e1b659a3b99d5e94981a407][bookmark: our-approach-to-send]Our Approach to SEND
At our nursery, SEND is everyone’s responsibility. We believe all children deserve to feel included, understood and supported to make progress from their individual starting points. We focus on what children can do, and we adapt our practice to meet their needs.
Early identification, high-quality teaching and strong relationships with parents and professionals are at the heart of our SEND practice.

[bookmark: what-we-want-to-achieve-our-aims] What We Want to Achieve (Our Aims)
· To identify additional needs as early as possible
· To support children through high-quality, inclusive practice
· To ensure children with SEND feel safe, confident and included
· To work in close partnership with parents and carers
· To work effectively with external professionals
· To ensure children with SEND make good progress and are prepared for their next steps

[bookmark: leadership-and-responsibility]Leadership and Responsibility
The SENDCo oversees SEND provision across the nursery and supports staff in meeting children’s needs. The SENDCo:
· Maintains the SEND register
· Supports staff with strategies and planning
· Meets with parents and professionals
· Ensures paperwork is purposeful and child-focused
Senior leaders ensure SEND is prioritised, resourced and reviewed regularly.

[bookmark: identifying-send] Identifying SEND
We identify SEND through:
· Baseline assessments when children start
· Ongoing observations and in-the-moment assessment
· Monitoring progress against Development Matters
· Listening carefully to parents’ views and concerns
Children are added to the SEND register when there is a clear and ongoing need for additional support.

[bookmark: X79a67e5d11dfa7155605427d0d4520512c2b476]How We Support Children (Graduated Approach)
We follow the Assess–Plan–Do–Review cycle.
Assess
We look at the whole child using observations, assessments, and information from parents and professionals.
Plan
We agree clear next steps and strategies, recorded in an Individual Support Plan.
Do
Support is delivered through high-quality teaching and targeted strategies within daily routines.
Review
Progress is reviewed regularly with parents and plans are adjusted as needed.

[bookmark: inclusive-teaching-and-curriculum]Inclusive Teaching and Curriculum
Our curriculum is flexible and responsive. We support children by:
· Adapting activities rather than limiting access
· Using visual supports and clear routines
· Supporting communication and emotional regulation
· Following children’s interests to support engagement
Children with SEND take part in all areas of nursery life.

[bookmark: environment-and-reasonable-adjustments]Environment and Reasonable Adjustments
We ensure our environment supports all children by:
· Providing calm spaces and sensory resources
· Adjusting routines and group sizes when needed
· Making reasonable adjustments so children can fully participate

[bookmark: working-with-parents]Working with Parents
Parents are central to our SEND practice. We:
· Value parents as experts on their child
· Hold regular review meetings
· Share strategies and progress clearly
· Support parents through referrals and processes

[bookmark: working-with-other-professionals]Working with Other Professionals
When needed, we work with:
· Health visitors
· Speech and language therapists
· Educational psychologists and other specialists
We follow professional advice and review the impact on children’s progress.

[bookmark: staff-training-and-support]Staff Training and Support
All staff receive SEND training appropriate to their role. This includes:
· SEND awareness
· Communication and language support
· Autism and sensory needs
Staff are supported through coaching, modelling and supervision.

[bookmark: monitoring-and-review]Monitoring and Review
SEND practice is monitored through:
· Regular SEND reviews
· Tracking children’s progress
· Parent feedback
· Staff reflection
This plan is reviewed termly and updated as needed to ensure continuous improvement.
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